jéfartens aktorer -
or ett rederi?
Hur ser affarsmodellen ut?
““Vad paverkar rederiets verksamhet?
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~ Erik Lewenhaupt,

- . Head of Sustainability, Stena Line
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Stena Sphere today*

60,650

TOTAL REVENUE,
MSEK

'
“I

115

WIND TURBINES

< STENA

ACTIVITIES ALL
OVER THE WORLD

a| 1 |a|%s

28,300

RESIDENTIAL AND
COMMERCIAL UNITS

w

164

VESSELS INCLUDING
NEWBUILDINGS

Y
Lo

6,000,000

TONNES
WASTE RECYCLED

EMPLOYEES

B Ferry operations, 30%

B Stena shipping, 7%

B External shipping, 21%
Stena Metall, 20%

W Adactum, 14%

B Offshore drilling, 5%
Real estate, 2%

19,000

EMPLOYEES

OWNERSHIP STRUCTURE

THE OLSSON FAMILY

STENA METALL AB STENA AB STENA SESSAN AB

| S |
Sitena

* Pre COVID




Stena Line i siffror

g ==

4,500 18 farjelinjer 36 fartyg 320+

29 000 avgangar per

Energibesparings-
ar

projekt

O
wl_—B p— /”\ all
miljoner fraktenheter miljoner bilar miljoner miljarder SEK i
passagerare omsattning

medarbetare 6 agda hamnar

Stenaline




Internationell sjofart — en fantastisk bransch

* MOajliggdr den globala handeln
~» Bidrar till héjd levnadsstandard
* Obegransad kapacitet pa haven
* Billig infrastruktur
* Energieffektivt
e Saker
-+ Punktlig |
o Avlastar vignitet =

calial o
e M0aijliggor turism och resor
e Sysselsatter cirka 1,5 miljoner sjG
och kvinnor ‘




Ett rederi ar ett bolag som agnar sig at sjofart —
men det finns flera roller som ibland gar ihop

Ship owner

Technical
Manager

Commercial
Manager

Crewing/manning

Precis som manga andra branscher utvecklas
roller och affarsmodeller. Viktiga skillnader ar
om man har sin egen personal ombord och om
man ager, hyr eller bara driver fartyget.

Spannet ar stort — ibland ar det en helt finansiell
affar, ibland finns dgarfamiljen med pa bryggan.

Aven affiarsmodellen varierar, kép och

forsaljning av tonnage ar historiskt ett viktigt
omrade.

Stena




Hur kan det se ut?

“Tanker Pool Supreme”

“Shinfi “Technical Management
IpTinance . ”
p Ilowner XII g Pte Ltd

International Ltd” \
“Best Crew Inc”

A

: Stena



| grunden finns det tre affirsmodeller som i manga
fall tillampas parallelit

) Industriell
Operator Trader oartner
Linjetrafik
Saljer last- eller 0
S j Bygger ellgr kf)per L&nga avtal med
passagerare fartyg vid ratt :
. _ kund >10 ar
/ kapacitet tidpunkt
Trampfart

Saljer nar Driver fartyg mot

Driver fartygen marknaden &r ratt fast avtal

Stena



Mojligheter och hot for ett rederi i en foranderlig varld

- HANDELSKRIG /
DIGITALISERING

Rederi

KORRUPTION

CIRKULAR

JAMLIKHET &
EKONOMI

KOMPETENS

Y MILIO & LAGAR TRANSPARENS %

Stena



S S
50,000 handelsfartyg

men stora skillnader i livslangd, handelsmonster och affarsmodeller
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Langa produktcykler och unika fartyg — ett
nybyggnadsprojekt

CONCEPT OUTLINE  CONTRACT DESIGN MAKERS LIST ~ PRODUCTION COMMISSIONING ~ SEA TRIAL DELIVERY
main parficulars  brief technical  full technical DRAWINGS TESTING :

specification  specification

STENA TEKNIK (3 months - 1 year

Stena



Starre OCh Lt S/S Hansa 1,165 Im
Sta rre Stena Jutlandica 2,100 Im

Ships in general have grown in size —
tankers, dry-bulk, cruise, ro-ro,
container and ferries but likely we
have reached to peak.

AESA NB 78-79 2,500 Im

Stena Brittanica 2,918 Im

Economies of scale and less emission
per unit vs turn-around time and

. A Stena Adventurer 3,480 Im
limitations of port availability.

Stena Hollandica 5,500 Im

2019 Stena E-flexer 3,100 Im
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Stroa fartyg och stora investeringar

AAAAAA
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Suezmax tanker Capesize bulker LNG carrier Container RoPax Cruise vessel

S63 m S47 m S$190 m S$110m S95m S 800
157,000 dwt 180,000 dwt 174,000 cbm 13,000 teu 3,000 Im 5,000 pax
250 m 250 m 250 m 300 m 220 m 330 m

20 years 20 years 30 years 30+ 40 years 50 years
Tramp tramp tramp Liner Liner Seasonal

Stena



Stena Line — linjesjofart. 36 fartyg

Liepaja
®

Nynéiihamn
SWEDEN
8 svenskflaggade fartyg e
o/
Frederikshavn
e Halmstad
Grenda Karlskrona
DENMARK
Trellebor,
) _.eEsbjerg °
Cairnryan ’_,,--"
Belfa:t N . v ol Gdynia ®
Heysham 7 A
e Kilineh ST Kiel o Ros.tock
IRELAND : HHng gme = Travemiinde
e ° : Immingha
Dublin  Holyhead Liverpool .
Rosslare GREAT BRITAIN Countries
° Harwich ® ® Hoek van Holland Routes
Fishguard ® Rotterdam :
Ports & Terminals
Daily departures
GERMANY

°
Cherbourg

FRANCE

Cars

Freight units
Passengers
Home port

LATVIA

36 vessels
9

18

28

70

1.7 mill

2.1 mill

6.3 mill
Gothenburg




RoPax/RoRo — linjesjofart. Fragmenterad

marknad e ST
o StenaLme

- Ao O R,
SEAWAYS =

W TALLINK
.

P&OW» Eernes W S cionaLine .
/Stena Lme ﬂDFDS PN a7 W TALLINK
£3 ‘ SEAWAYS
IRISH PFRRIFS - & FOPStf—

. B
Stenaline

ﬂ DFDS
SEAWAYS

5““‘“’"‘ <3 CDBT" ) -’Scandlmes
FDS ,, / 4 onlsuuo$..¢,. \'
SFJ\WAYS AT

M2 Gf enaLme 5 m,_- l
IRiSH FERRIES : SYENSKA ORIENT LINIEN .
5 COBELFRETS O ST s =
Stenatine "Scandlmes " eolfefries stehaLine
., P I&OM Eem"'s UNITY LINE
Brittany Ferries - RN s | . =
: COBELFRET® StenalLine

P80M Ferries ﬂ DFDS

SEAWAYS

N ) o
Brittany Ferries U SEAWAYS



)
Narsjofart i linjetrafik handlar om att optimera "produktionen

”nm»

Ferry Transportation

Business Production Chain

Commercial Operations

Voyage and

Sales & Trade Onboard

Pax/Cargo
Discharge

Pax/Cargo

Marketing Management Loading

Execution

Product Dev Msehdc;:r:?t::‘m Ports and Unloading/
Market Plans Operations Sailing Execution Disembarkation
Long-term .
Forecastin Planning and Management
Branding J Cargo/Customer
Marketing Price and Capacity Loading/Boarding On-board ?ales Management
Sales Optimization and Service
Booking P Cargo/Customer Delivery Damage and
Customer Support Follow Up Management Claims

Business Support Processes: Finance, Accounting, HR, IT, and Purchasing

Transformation: Customer Experience, Digitalisation, Sustainability

Sitena

16



Tank och bulkfartyg gar i trampsjofart, som taxibilar, det

galler att lasa.marknaden och positionera sig ratt.

Stena



Trampsjofart och spotmarknad, inget for den med daliga nerver.

VLCC MEG-Far East Suezmax WAF-Med.
160 - ——2019 —_—2018 —_—2017
90 -
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B 3
S 80 S 50 1
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40 -
60 -
30 -
40 -
20 -
20 - 10
D T T T T T D T T T T T T T T 1
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Arrow Sale and Purchase
London +44 20 3664 8000
Monaco +377 9798 4848

ARROW Copenhagen +45 7020 2494

15815623/MKL 06/12/2020 19:13:08

Arrow Weekly Report 6/12/2020

Dry

K-Line are understood to have sold their post-panamax ‘Sangeet’ 95/2012 Imabari (SS/DD due
06/2022) to clients of New Shipping for USD 15.2 mill. For reference, the ‘Double Paradise’ 95/2011
Imabari (SS/DD due 01/2021) was sold for USD 16 mill in September.

Kassian have sold their kamsarmax ‘Wookie’ 81/2012 Guangzhou Longxue (SS/DD due 09/2022) to
clients of Modion Maritime for USD 12 mill. For reference, the ‘Mild Sea’ 81/2013 Qingdao Beihai
(SS01/2023, DD 12/2020) was sold for USD 14.5 mill in November. In August 2019 the ‘Betis’
79/2010 New Century (SS/DD due 09/2020)

ICBC have sold their panamax bulker ‘Hai Ji’ 73/2004 Jiangnan (SS 03/2024, DD 01/2022) at auction
for USD 6.63 mill. Remind you, the ‘Clymene’ 73/2006 Jiangnan (SS/DD due 01/2021) was sold for
USD 7.5 mill in October. While in November 2019 the ‘Clio’ 73/2005 Jiangnan (SS 12/2024, DD
12/2022) was sold for USD 7.4 mill.

Scorpio Bulkers continue to sell tonnage with the sale of 3x ultramaxes:

Greek Buyers have bought the 2x Scrubber fitted ‘SBI Apollo’ 60/2016 Mitsui (SS/DD due 10/2021)
& ‘SBI Poseidon’ 60/2016 Mitsui (SS/DD due 09/2021) for USD 19.2 mill each basis delivery Atlantic.
For reference, same Sellers sold the BWTS fitted sister ships ‘SBI Hera’ 60/2016 Mitsui (SS/DD due
05/2021) & ‘SBI Zeus’ 60/2016 Mitsui (SS/DD due 04/2021) for USD 18.5 mill each in October, no
scrubbers.

Eagle Bulk have bought ‘SBI Gemini’ 63/2015 Chengxi (SS 03/2025, DD 03/2023) for USD 16 mill. For
reference, the sister vessel ‘SBI Taurus’ 63/2015 Chengxi (SS 05/2025, DD 01/2023) was sold for USD
18.5 mill in February.

Transoba Denizcilik is rumored to have sold their supramax ‘Ocean Pearl’ 55/2004 Oshima (SS
09/2024, DD 03/2023) for region USD 8 mill. This appears to be a firm level considering that in
November the BWTS fitted ‘V Petrel’ 52/2004 Oshima (SS 07/2024, DD 06/2022) was sold for USD
6.45 mill. In December 2019 the ‘NPS Ocean Star’ 53/2003 Oshima (SS 11/2023, DD 01/2022) was
sold for high USD 7 mill.

Wet

Yinson Holdings have sold their VLCC ‘Eagle’ 309/2002 Samsung (SS/DD due 10/2021) to clients of

P D T T Y Y T 1 | I Y Y Y 7 N T T I T T ey Y ey

Utbud och efterfragan

More vessels discharge Australian coal in China as the market remains tight

Bloomberg reported on Thursday that China is set to allow a shipment of Australian coal into the country despite the ban remaining in place, citing a person familia
with the matter. According to the article, a vessel carrying a cargo of 135,000 tonnes of Australian thermal coal is expected to clear customs and discharge at the
southern port of Fangchenggang.

WEEKLY TANKER
SPOT AN D PERIOD 4TH na with Australian coal on board over the past few days. At leas
MARKETS REPORT DECEMBER

2020 ut of those eight, four completed their discharge during the

gshan Port Group, which operates the Fangchenggang port nor
ed to discharge in China recently.

VLCC Spot Rates $'000/day

The majority of fixing in the MEG VLCC market this week has

again been completed on COA to China, however rates headed 330
East managed to increase to W32.5 on Friday after a week of no .
activity. When combined with the healthy demand West of Suez, ] WAFRC_"“
continued COA business has caused vessel supply to thin slightly, e [ "'EG'&_"“
with tonnage especially short on modern ships with a full discharge =270 USG-China
sire. Charterers here could begin to utilise the outstanding 180
compromised vessels however, which may cap the growth of rates. .
There has been a very good amount of enquiry seen out of West
Africa this past week, and as a result levels headed East jumped to 80
W37.5 on Friday. There are now more ships heading west due to
the large increase in earnings to be made here, and sentiment is & 4TH
firming with West Africa driving the market. It has been a quiet < - DECEMBER
week in the North Sea and USG, with next to no enquiry reported. Do e 2o e g ag g -] REPORT 2020
Charterers working privately haven't accounted for any fixtures, 5 é 3 8 5 } 3 & § -
and we are in need of a recent test on TD22 and North Sea/East.
- o I Timecharter Rate Estimates: $°000/day

There has been moderate activity reported out of West Africa this 180
week, but despite the limited supply of safe local tonnage there has g b TR 1 Year non-ECO ECO
not been a significant improvement to sentiment. Owners are — e 130K WAFR-UKC . Crude
keeping an eye on the better performing YLCC market, holding X
onto hopes that conditions will improve next week. It has been a 120 vLce 25,000 29,000
fairly quiet week for both the Mediterranean and Black Sea 100 Suezmax 19,000 21,500
regions, with safe local tonnage supply remaining adequate, a0 Aframax 16,500 17,500 «
however tonnage is slightly tighter in the East of the region. a0 A Panamax 14,750 16,750 «=

40

20 Products
Rates in the North Sea/Baltic remained flat this week after falling at . LR2 17,500 19,900 «
the_ start of the \_-veek_ Despite a slightly thinner tonnage I_ist at LR1 14,750 16,750
e oo o Deaes o i o 0 oo s a | fEeeeeeedggs MR S el =

[ - [

market, and there is little expectation of any change for current g Q K 8 g } 3 8 g 2 3 8 Handy 12,750 13.500
fixing dates. The Med/Black Sea markets have experienced . _
another uneventful week, however there has been a degree of Aframax Spot Rates $000/day 3 Year non-ECO ECO
firming out of the Black sea due to increased delays Turkish Straits Crude
delays. Owners will look to build on this, with increased Libyan 140 —— 80K UKCUKC YLCC 28,000 32,500 —
exports also helping to generate momentum. 120 | 70K Caribs USG Suezmax 22,500 25,500
After a surge in activity last week the USG market has fallen flat, 100 | e=—B0K indo-fus Aframax 19,000 21,500
with a lack of cargo supply leading to a tonnage build up which will o Panamax 15,000 17,000 &
worsen as more ballasters arrive and dilute the list. This market is '
expected to continue to trend downward into next week. 60 A Products
Artivits 1in the Indancsra reamoan lae tamarad ~F  and adddsnal an h& 1 LR2 19,000 22,000 —




Branslekostnaden kan vara 1/3 av totala driftskostnaderna

Bunker Prices Rotterdam 2016-
1000,00
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Regulations, technology, availability and economy
all affects the choice of fuel

Economy
Capex, Opex,
EU support

Availability —— — Technology

Supply e e Existing, new,
Hedging infrastructure g untested

Regulations

IMO, Flag state, Class
Carbon price H
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A Sustainable Journey

Safety, Care and Environment In our operations
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Shipping Terminology — The Ship

¥ Monkey
Derrick/Crane <= Island

———

Bulbous Bow

Forward Mooring & . Bridge,
Deck including : S el Bridge Wings &
anchor. Accommodation

Poop Deck & Aft
Mooring Deck

Fore/Bow Midships Aft/Stern 'S |

Stena



